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Mission of UCSF 



UCSF Lags Peers on Diverse/Small Business Spending
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Sources: CVM (analyses/estimates of classified/certified UCSF diverse suppliers), Reggie Williams (Duke, Penn, Hopkins), UCOP (UC, 
UCSD)

* 6% of suppliers ** Small Business Only

Until this year could not even measure



UCSF’s Small/Diverse Supplier Program Needs 
 Significant Improvement

• Historically substantially less resources 
 devoted to supplier diversity programs than 

 peers:
–UCSF: Less than 1.5 full time equivalent
–Duke: 3 FTE’s
–Penn: 4 FTE’s
– Johns Hopkins: 4 FTE’s
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Out of Compliance on Large Number 
 Federally Funded Grants

Small Business Subcontracting plans required by the 
Federal Government for contracts in excess of $550,000.00
Failure to make progress toward established goals can 
invoke the “Liquidated Damages Clause”
We are perhaps one audit away from potentially severe 
penalties
‐Federal Funding Agency can refuse payment to, or choose 

 not to reimburse, the funded entity.
‐Invoices for expenses incurred during research activities 

 can be refused for reimbursement.
NIH supplier diversity audits expected this year
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Organized and led Supplier Diversity Summit in March 
2007

Created and filled Interim Supplier Diversity 
Coordinator position

Contracted with supplier diversity specialist firm 
(CVM)

Became first University to join Northern California 
Supplier Development Council

Drafted Policy Statement
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Draft Policy Statement
In June of 2006, University of California’s President, Robert C. Dynes, 

endorsed the University of California Diversity Statement. This Statement was 

developed by the University Committee on Affirmative Action and Diversity and was 

unanimously approved by the Assembly of the Academic Senate at its May 10, 2006 

meeting. The Statement acknowledges that the core mission of the

 

University is to 

serve the people of the State of California and renews the University’s commitment 

to support diversity in all aspects of its operations. In concert with this appreciation 

and understanding of public service and renewed commitment, the University of 

California San Francisco has established a Diverse/Small Business Supplier Program. 

It is the policy and charge of this Program to optimize contracting opportunities for 

diverse and small business enterprises in the areas of purchasing and professional 

services. The administration of the University’s Diverse/Small Business Supplier 

Program will be conducted in full compliance with all applicable

 

federal and state 

laws and regulations (e.g. Prop 209).



Prop 209 overview

• Prohibits the state (which includes the University of California) from discriminating against or 

 
granting preferential treatment to any individual or group on the basis of race, sex, color, 

 
ethnicity, or national origin in public employment, public education or public contracting.

• But enables compliance with federal requirements
– “

 

Nothing in this section shall be interpreted as prohibiting action which must be taken to establish or maintain 

 

eligibility for any federal program, where ineligibility would result in a loss of federal funds to the state”

 

(section 31 of 

 

article I, paragraph e)

• Small Businesses* and Disabled Veteran Business Enterprises are not considered subject to 

 
209

• Tracking of spend by supplier type, and collection of supplier and spend data does not violate 

 
Prop. 209

– May also ask prime suppliers to track such data on our behalf

• Outreach to diverse suppliers to encourage participation in University bid opportunities does 

 
not violate Prop. 209

* Generally defined as companies of less than 500, with sales levels that vary by industry segment (e.g. $6.5 MM for retail and 

 

services, $21MM for IT services, $31MM for  most general and heavy construction services)
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Supplier Diversity Development  Continuum
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UCSF Had Significant Areas for Improvement
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Development Stage
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Best Practices Grid
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                                                                                                                Draft First Year Plan

Jan
Program Management 

•  Onboard Program Manager
•  Complete Detail Workplan
•  Conduct Best Practice Research
•  Set Targets and Goals
•  Refine Business Case for Supplier Diversity
•  Draft Policy / Mission Statement
•  Program Lauch and Management

Program Coordination and Communication
•  UC Systemwide Coordination
•  External networking/coordination
•  Summit

Program Infrastructure/Support
•  Finalize CVM contract 
•  Implement Peoplesoft Query Tools
•  PSFT Diverse Vendor Data Refreshes
•  Diverse Supplier Database Locator
•  Website Content
•  Supplier Portal Rollout
•  Internal Training CVM and PSFT tools

Supplier Outreach, Certification, Development
•  Supplier Training
•  Outreach Events (Vendor Fair, etc. Plan and Schedule
•  Supplier Development

Program Tracking
•  Small Business Subcontracting Plans
•  Overall Tracking

Develop

                                                                                      2008  SUPPLIER DIVERSITY SMALL BUSINESS PROGRAM -Draft Plan   

Startup Maintain and Enhance

Develop Maintain and Enhance

Launch Build and Enhance

Startup Maintain and Enhance

Jan Apr July Oct



Northern California Supplier 
Development Council (NCSDC)

ASTRA
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The Northern California Supplier 
Development Council (NCSDC) is the 
preeminent organization in Northern 
California dedicated to minority supplier 
development and the promotion of diversity 
in the marketplace

NCSDC is an affiliate of the National Minority 
Supplier Development Council (NMSDC), the 
largest private sector minority business 
advocacy organization in the country
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Northwest & Northern California strategic 
partner of Women’s Business Enterprise 
National Council (WBENC)

One of a national consortium of 14 
independent women’s organizations

ASTRA has 315 members as of 1-1-2008

Covers Alaska, Washington, Oregon, Idaho, 
Montana and Northern California
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Goal: Best in Class in 5 years
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30% for overall spend, while meeting all specific grant requirements
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Screenshots from new supplier locator tool
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